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EXECUTIVE SUMMARY  

 

Sustainability and Youth 

Youth population in India is expected to reach 34% of its total population in 2020. Youth have a 

huge potential for innovation and their voice has to be taken into account. Dissemination of 

proper water education to masses in general and the youth in particular could be useful in 

addressing the issues related to environment conflict, climate change and sustainable 

development. Sensitisation and education of youth about water concerns and related issues 

imbibes a sense of responsibility among young population for managing the water resources 

towards the goals of sustainability and self-reliance. In order to ensure that the actions made 

towards sustainable development including water management the inclusion of a dedicated 

water goal like the SDG-6 (water security for sustainable development in an increasing water 

stressed world) becomes important.  

 

To foster and empower Sustainable Youth Leadership in the country, and build their capacities 

on developing sustainable solutions for water security, Centre for Youth (C4Y) and India Water 

Partnership (IWP) collaborated to initiate “C4Y-IWP Water Champions Youth Fellowship 

Programme 2019”. A six month intensive Fellowship was aimed at empowering young leaders 

by providing them with relevant and comprehensive work experience in the water sector. The 

Fellowship programme was also aligned towards with the GWP’s Youth Strategy: “unite and 

strengthen voices of youth for a water secure world”. This activity is an added step towards 

building awareness on efficient water management for the next generation leaders. 

 

The initiative was focussed on students pursuing bachelor and master degree in subjects 

related to environment, sustainability or water issues in universities across Delhi and National 

Capital Region (NCR). 

 

NGO Partners and Water Smart Solutions 

Development Alternatives, ICLEI South Asia, Indian National Trust for Art and Cultural Heritage 

(INTACH) and Tree Craze Foundation were the prominent sector specialist organisations who 

partnered for the 2019 Fellowship Programme. Except INTACH, all the organisations are also 

IWP network partners. The Fellows were placed with the partners and the mentors facilitated 

the process of development of Innovative ‘Water Smart Solutions’ by the Fellows on issues such 

as lake conservation, accessibility to safe drinking water for low income families and developing 

awareness tools for Delhi and NCR. 
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Communication and Documentation Collaterals  

The Fellowship ventured beyond developing Water Smart Solution and the team worked with 

the Fellows on building their capacities in documenting and communicating the learnings and 

the experiences of the journey as well the concepts of water smart solutions. Project briefs, and 

communication & documentation collaterals (blogs, case studies, photo slides, short films and, 

info-graphics) and the final reports were prepared by the Fellows to highlight the innovative 

solutions developed and implemented during the Fellowship.  

 

The Felicitation Ceremony was held on Wednesday, December 18, 2019 for demonstrating 

innovative solutions, sharing takeaways from the learning process & experience, followed by 

awarding of completion certificates and stipend for the Fellows. 

 

Experiential Learning 

During the Fellowship, the empanelled Fellows have gone through an exponential learning 

curve in terms of knowledge and experience on water issues & concerns, gained from 

mentorship support for strategising and executing their ideas. The Fellows also explored their 

strengths and leadership potential over the course of the programme. 
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1.0  PURPOSE 

The programme engaged the youth for a six month Fellowship with the partner organisations 

who have been working in the water resource management sector. The key objectives of the 

inaugural edition of the Fellowship programme were as follows: 

• To understand India’s water concerns: Raise awareness and social consciousness on 

India’s pressing water concerns 

• To engage with existing problems and solutions: See first-hand problems and strategies 

to deal with the water exigency in the country 

• To evolve as aspiring young leaders: Develop leadership skills and innovations among 

youth in ideating for water smart solutions 

• To support partner organisations: Contribute positively in the partner organisation’s 

working processes on water related concerns 

• To implement on-ground projects: Execute the innovative ideas and solutions in 

consultation with the partner organisations  

 

2.0  RESULTS 

This section will encapsulate the results and changes that have taken place during the time of 

the activity intervention.  

 

2.1 Narrative Reporting on Results 

The journey of the five Fellows from their selection process followed by the orientation 

workshop on water issues and placement with partner organisations and the mentoring 

support, working professionally on water conservation issues and developing or implying water 

smart solution has been an impact driven change process for the young Fellows.  

 

The Fellows were students pursuing bachelor and master degree in environmental studies, 

environmental management and B.Tech (Environmental Engineering) from Delhi University, 

Guru Gobind Singh Indraprastha University and Delhi Technological University. Their 

understanding on the issue of water very academic and the practical orientation on the water 

conservation was a challenge to begin with. The details of the cohort 1.0 of 2019 Fellows are 

appended as Annexure I.  

 

However, their keen desire to share ideas with others, be challenged and inspired, and the 

willingness to face obstacles and come up with solutions for the way ahead was a major 

motivation for the team to work with these young leaders to achieve the aim and objectives of 
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the 2019 Fellowship programme. Following factors contributed immensely in getting the 

desired programme results:  

I. The programme design and implementation process was very instrumental in the overall 

framework. The Orientation Workshop was conducted for the Fellows on providing them 

with the overview and context of water sector in the country especially of Delhi and NCR. 

The partner organisations provided professional mentorship and project briefing for analysis 

of the project’s progress to the fellows. Meetings were organised with mentors from the 

partner organisations and academic heads of the represented educational institutions to 

share the project ideas of the Fellows to work on. Two Progress Mapping Workshops were 

held with Fellows and non-profit partners to reflect on their project work and share 

experiences.  

II. Additionally, aligning with the prominent sector specialist organisations was critical. The  

partnership with Development Alternatives, ICLEI South Asia, Indian National Trust for Art 

and Cultural Heritage (INTACH) and Tree Craze Foundation for placement of the Fellows and 

facilitating the process of developing Innovative ‘Water Smart Solutions’ for Delhi and NCR 

by the Fellows was very pertinent to the overall success of the programme. Most of them are 

network partners of IWP. 

III. The Fellowship ventured beyond developing Water Smart Solution and the team worked 

with the Fellows on building their capacities on documenting and communicating the 

learnings and the experiences of the fellowship journey as well the concepts of water smart 

solutions. The fellows were asked to develop the guidelines for the communication and 

documentation collateral and be responsible for one of the collateral of all the Fellows. Anjali 

Yadav prepared the draft guidelines for the photo slides. Kiran Khokhar drafted the 

guidelines for developing the case studies and Shaivya Rohella developed draft guidelines for 

the short films. Overall, blog post, case studies, photo slides, brief info-graphic narrative and, 

a report of each fellow on water smart solutions were progressively developed over the 

course of the programme, which were not planned and anticipated in the initial planning of 

the Fellowship.   

IV. The brief narrative report of each Fellow presented through info-graphic along with the 

Fellow’s bio-sketches has become a good narrative tool in the Fellowship journey and is 

being used for disseminating the results.    

 

2.2 Outcomes 

The 2019 Fellowship has contributed immensely in:  

1. Developing Sustainable Youth Leadership in the country;  
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2. Nurturing of confident future leaders;  

3. Holistic exposure to youth;  

4. Empowering youth for creating a sustainable future; and  

5. Infusing unique and fresh perspectives in the partner’s organisation projects and their 

work process. 

 

The main beneficiaries of the programme were students pursuing courses in universities across 

the Delhi-NCR on water related subjects. Fellows got a 360-degree on ground exposure to 

water concerns and solutions as they learnt and implemented new skills. 

 

The other key beneficiaries of the programmes were the organisations with whom the fellows 

were placed during the fellowship.  

 

The long-term impact of the fellowship programme would be on the non-government 

organisations, sector specialists, government organisations, academia and research institutions 

which will be benefited with empowered youth, innovative water smart solutions and 

communication collaterals on the Fellowship.  

 

2.3 Outputs 

1. Outreach to 300 college students 

2. More than 30 specialised educational institutions were engaged in the outreach process 

3. 53 applications received  

4. Five Fellows  selected  

5. Five innovate water-smart solutions developed by Fellows  

6. Five Case Studies developed  

7. Five Photo Slides and Info-graphic Narratives prepared  

8. Ten Blog post developed  

9. Holistic 360 degree on-ground exposure to water concerns and solutions  

10. Key partners of the project who supported the interventions: (i) Development 

Alternatives, (ii) ICLEI South Asia, Indian National Trust for Art and Cultural Heritage 

(INTACH) and  (iii) Tree Craze Foundation 
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3.0 DELAYS IN IMPLEMENTATION, CHALLENGES, ESSONS LEARNT & BEST PRACTICES 

The Fellowship was conceived to be a 14-weeks intensive placement and training programme, 

however the Fellowship was extended up to six months. The Fellows worked for regularly two 

months with the partner organisations and in the latter half of the Fellowship, they worked 

offline due to their academic schedule and with extensive handholding from the Fellowship 

team.  

 

As the entire Fellowship programme was an organic process and it was in its evolving phase, the 

timeline was extended beyond planned weeks for the Fellows to understand, absorb and 

challenge the concepts & ideas and document the results and learnings outcomes.  

 

4.0 RESPONSIBLE AND SUSTAINABLE YOUTH LEADERSHIP IN THE COUNTRY 

The inaugural edition of 2019 Fellowship programme was launched with five Fellows in Delhi, 

India to build their capacities to understand & appreciate the issues of water conservation. The 

capacity building & practical orientation, mentoring, contributing in proposing water smart 

solution, monitoring, documenting and communicating the learnings were the key ingredients 

for the success of this programme. The Fellows worked on the following innovative Water 

Smart Solutions:  
 

1. Cohort 1.0 Fellow Anjali Yadav leveraged on Integrated Urban Water Management (IUWM) 

principles and Sustainable Water Management in the City of the Future (SWITCH) toolkit 

process to support the rejuvenation of Bhalswa Lake located in North-west Delhi.  

2. Cohort 1.0 Fellow Deepa Sharma contributed in development of a questionnaire to assess 

water awareness among school children at primary, secondary and higher level. With this 

issue in mind that, ‘Water and Environment Quest for School and University Students’ is one 

such effort intended to increase participation amongst school and university students for 

the Jal Shakti Abhiyan of Government of India.  

3. Cohort 1.0 Fellow Kiran Khokhar proposed a plan for the Revival of the Hauz-i-Shamsi Lake 

located in South Delhi, which is based on the replication efforts made for rejuvenation of 

the Hauz Khas Lake by INTACH using tertiary treated water from Vasant Kunj Sewage 

Treatment Plant (STP). 

4. Cohort 1.0 Fellow Nidhi Dahiya worked on lab testing of Transparent Jerry Can, a cost 

effective and easy to use disinfectant which works on the principle of Solar Water 

Disinfection for access to safe drinking water.  

5. Cohort 1.0 Fellow Shaivya Rohella worked on Jal TARA Filters to create innovative solutions 

in the field of water purification, management and improving drinking water quality. The Jal 
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TARA community Bio-sand Filter is identified as the perfect approach to address both issues 

of water accessibility and water quality 

 

The info-graphics on ‘Water Smart Solutions for Delhi and NCR’ proposed by the Fellows are 

given in Annexure II.  

 

Sharing Experiences and Disseminating Learnings   

The Fellows were asked to develop the communication and documentation collateral guidelines 

and take the responsibility for honing, compiling and be responsible for one of the collateral of 

all the Fellows. Anjali Yadav prepared the guidelines for the photo slides. Kiran Khokhar drafted 

the guidelines for developing the case studies. Shaivya Rohella developed draft guidelines for 

the short films. Overall, blog posts, case studies, photo slides and info-graphic brief narrative 

and the report of each fellow on water smart solutions were progressively developed over the 

course of the Fellowship.   

 

Experiential Learning 

During the Fellowship, the empanelled Fellows have gone through an experiential learning 

curve in terms of knowledge and experience on water issues & concerns, gained from 

mentorship support for strategising and executing their ideas. The Fellows also explored their 

strengths and leadership potential over the course of the programme. 

 

5.0 MONITORING ARRANGEMENTS 

C4Y team and IWP team had developed a detailed monitoring system to oversee the 

implementation of Fellowship programme as stated below:  

• The orientation workshop was conducted for the Fellows for providing them overview 

and context of the water sector in the country, especially of Delhi and NCR;  

• Mentorship with partner organisations and Fellows for the Fellowship and project 

briefing for analysis of the project’s progress;  

• Regular and frequent meetings were organised with mentors from the partner 

organisations and academic heads of the represented educational institutions from time 

to time to share the project ideas of the Fellows to work on;  

• Two progress mapping workshops were held with Fellows and non-profit partners to 

reflect on the knowledge of the Fellows on water sector and sharing experiences.  

• Regular monitoring of the Fellow’s work and guidance  

Refer Annexure III for the snapshot of the fellowship 2019 process.  
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6.0 RESOURCES  

The inaugural edition of the Fellowship started with five Fellows only due to limited financial 

resources. C4Y optimised the resources by requesting partners to host the progress mapping 

workshop in their premises. Furthermore, C4Y contributed substantially it terms of its human 

and administrative resources into the project for successful implementation and enrichment of 

the learning journey of the Fellows and partners.  
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ANNEXURE I: COHORT 1.0 of 2019 Fellows 
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ANNEXURE II: Water Smart Solutions for Delhi and NCR 
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ANNEXURE III: Snapshot of the Fellowship 2019 Process 

  

Launch Ceremony: Friday, April 05, 2019 in collaboration with Guru Gobind Singh IP University (GGSIPU), School of Environment Management, 

New Delhi 

  
Orientation Workshop: Monday, June 03,2019 at Vishwa Yuvak Kendra, New Delhi 

 
First Progress Mapping Workshop: Monday, 29,2019 at Indian Social Institute, Lodhi Road, New Delhi 

 
Second Progress Mapping Workshop: Friday, August 23, 2019 with support from Indian National Trust for Art and Cultural Heritage (INTACH) 

 
Felicitation Ceremony: Wednesday, December 18, 2019 at India International Centre, New Delhi 
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