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Concept Note for The Global Water ChangeMaker Awards 2020 

The Water ChangeMaker Awards 
2020: BuildingClimate Resilience bychanging Water Decisions 

Connect * Collect * Celebrate 
Concept Note April 3 2020 

 

Why Water ChangeMaker Awards 
The Water ChangeMaker Awards take place at extraordinary times.  The world is going into – and fighting – a 
major global health crisis and the economic future of many if not most people and their countries is at risk. 
 Both need the full attention of policy makers and implementers, communities, businesses, academia – of 
citizens all around the world.  
 

Many essentials must continue, and one amongst these is taking smart decisions on how we use our water, 
how we protect our water, and how we protect ourselves from water-related hazards, such as floods and 
droughts as the climate crisis continues.  
 

We are launching The Water ChangeMaker Awards so as to find – and make visible – 
teamsand organizations who have shaped decisions about water that have helped building climate 
resilience.The journeys towards such decisions will have involved changing mindsets from inertia to action, 
speaking truth to power, finding new ways of working, and building new coalitions. They will have involved 
changing laws or policies, initiating specific actions, mobilizing and inspiring others to collaborate, and much 
more.  We look to collect these journeys, through the submissions towards the Awards, in order to create 
the opportunity for everyone to learn.  How will this happen in practical terms?  Based on the incoming 
submissions, and beyond celebrating Awardees, we will create a collection of cases and a community of 
topic-groups to collaborate and learn from each other, around the Awards process.  Finalist and Winner 
experiences will be included in the GWP ToolBox for future reference and a related community of practice 
will be set up, with associated match-making functions. At times like ours, learning from those who have 

made things happen – and done so well – will be more important than ever. 
 
The Water ChangeMaker Awardsare launched by the Global Water Partnership (GWP) and its partners as a 
contribution to UNFCCC’s Resilience Frontiers initiative. By identifying individuals and organizations who 
have successfully initiated and sustained changes in water decision making to strengthen climate resilience, 
the Awards will explore – through a “water lense” - those frontier issues, technologies and emerging social 
trends that can shape a long-term path towards sustainability beyond 2030. 

Objectives 
The Water ChangeMaker Awards aim to deliver towards three objectives: 
1. Recognition and appreciation: To provide motivation and appreciation to the many organizations and 

individuals that undertake the hard work of managing water in a climate resilient way, and to 
acknowledge their work through a global awards process;  

2. Solutions: To help water practitioners in finding solutions that would address their specific water 
management challenges – surfacing, curating, and drawing attention to experiences and learning about 
improving water governance at local, sub-basin, basin, national, regional and global scales; 

3. Collaboration: To promote knowledge-based collaboration, peer-to-peer learning and a culture of 
learning and exchange amongst practitioners – linking innovative ideas, practical examples and new 
solutions with relevant contact points will allowing practitioners to contact each other, building a 
broader learning community.  

A Partnership Effort 
Organizations with a commitment to and interest in the Water ChangeMaker Awardsare invited to join and 
engage with the participating communities and the knowledge and learning that the Awards will catalyse: 

 Co-Owners: Multi-stakeholder or membership-based organizations that work on water or on water-
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related topics – such as climate, biodiversity, wetlands, agriculture&food, energy, etc.   A co-owner will 
co-launch the Water ChangeMakers award, together with GWP, mobilize their membership base to 
contribute entries to compete for the Awards.  They may make available some staff time and invite 
their members, as appropriate, to participate in jury and awards processes.  Co-owners are invited to 
contribute to the Awardsas appropriate and may play a specific role in the submission process.  

 Knowledge Partners: Knowledge Partners will be organizations with competency and interest in the 
topics covered by the Awards. They will get early access to and be able to join efforts towards research 
and analysis of the entries (e.g. potentially in the form of case-studies, analyses and narratives 
describing experiences and impact) and will be invited to participate in jury and awards processes.  

 Strategic Allies: Organizations with a commitment to good water management will be invited to 
support the Awardsin-kind and in-cash, leveraging contributions through the global outreach 
andmarketing efforts that will accompany the work. This group will champion the Awards.   

As of April 3, about 20 organizations have joined the Water Changemaker Awards community, including but 
not limited toAAA, AGWA, A4WS, Cap-Net, CEO Water Mandate, CDKN, GWOPA, IHE Delft, INBO, IFPRI, IDB, 
IUCN, ISW, IWRA, The GEF,UNDP, Waterpreneurs, Water Youth Network, World Youth Parliamanet for 
Water, Women In Water, WIN. 

Key Features of the Awards 

 Theme:The theme for the 2020 editionis “Building Climate Resilience through Water Decisions”. 

 Topical “Streams” or “Thematic Areas”:  There will be a number topical “streams” or thematic areas 
that the Awards will encourage, including: Water Decisions in leveraging Nature-Based Solutions for 
Climate Resilience; Building Integrity in Water Decisions; Mobilizing Women as Change Makers for Water 
Decisions; Mobilizing the Private Sector in supporting Water Decisions for Climate Resilience; Mobilizing 
Youth as Change Makers for Water Decisions. 

 Time-Frame: 12 months.  The 2020 edition of the Water ChangeMakers Award will last – end-to-end, 
from launch to publication of results – 12 months, and be launched at World Water Day in March 2020. 

 Submission:  Submissions will be online and simple - about 3 pages long – and will be submitted in the 6 
UN-official Languages (English, Spanish, French, Arabic, Russian and Chinese). There will be a 2-stage 
submission-process (Quarter and/or Semi-Finalists to submit a slightly longer version). 

 Eligibility:  Submissions will be made by individuals affiliated with organizations that can be verified by 
other credible organizations. 

 Judging Criteria: Criteria to differentiate submissions will be: (i) Climate Resilience built through Water 
Decisions; (ii) Magnitude and Longevity of Change; (iii) Depth of Learning; and (iv) Breadth of 
Collaboration.   

 Jurors:The Awards will involve at least two juror stages. The “Stage 1 Jury” will be a small, internationally 
recruited, independent group of practitioners.  “Stage 2 Jurors” will include leaders from the water, 
climate and development space.  The jury process is being designed and led by Water Management 
experts and be advised and supported by the GWP Technical Committee. 

 Communications, Visibility, Services for Winners and Non-Winners:A dedicated and appealing 
communications campaign will support the Water ChangeMakers Awards efforts, end-to-end, with a 
specific focus on visibility and communications services for winners and non-winners.    

 Awarding Ceremony: The Awarding Ceremony will take place in the context of the Climate COP early in 
2021.  

 Visibility, Community and GWP ToolBox: The finalist and winning entries will be featured in a 
publication to be launched in late 2020/early 2021 and that will include an analysis of the water 
management challenges expressed through the entries in the context of broader research and global 
experiences, provided by leading academics in the field.Finalist and selected Semi-Fianlist entries will 
also be featured in the GWP Water Managers’ ToolBox.  Across the Water ChangeMaker submissions, a 
online community will be built, with offerings for interactive engagements, learning and coaching. 

 Evaluation.TheWater ChangeMaker Awards process will be evaluated formallyso as to facilitate and 
inform decisions about future efforts.  
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High-level timeline 

2020 

March World Water Day: Launch of Global Water ChangeMaker Awards 

Early June End of Submission  

June Clean-up Process 

July and Sept-Oct Stage-1 Jury Process and Stage 2 Jury Process 

Oct-Dec Analysis of entries, work with Finalists and selected Semi-Finalists in preparing their submissions 
for the GWP ToolBox, launching Community of Water ChangeMakers/collaboration on key 
themes  

2021 

Early 2021 Awards Ceremony at the Climate COP in Glasgow 

3/21 World Water Day: Water ChangeMakers Publication launched.  Water ChangeMakers II launched 

 

Partnering with the Water ChangeMaker Awards: Co-Owners 
Water ChangeMaker AwardsCo-owners are organizations who: 

 Have a broad membership base;  

 are willing and interested to mobilize their membership base to participate in the Awards; and 

 have their logo displayed on all Water ChangeMaker visuals and other related communications materials. 
In addition, Co-owners may 

 participate in the jury process, as per the overall jury process design; 

 mobilize their communications teams to collaborate with GWP communications teams on relevant global outreach; 

 support a specific/dedicated award; 
GWP will engage with the Awards’ Co-Owners through: 

 the Water ChangeMaker Awards Reference group that will receive updated information on progress made with the 
Awards and be invited to provide input and suggestions to various aspects of the Award’ design; 

 offering global visibility at various stages of the Awards process. 

  

Partnering with the Water ChangeMaker Awards: Knowledge Partners 
Water Changemaker Knowledge Partners are organizations who: 

 are reputable for their knowledge of and in particular their research about water-related topics; 

 are willing and interested to work with GWP on the analysis and understanding of the portfolio of incoming submissions 
at various stages of the Awards process, including contributions to a publication that will draw on the entries; 

 have their logo displayed on all Water ChangeMaker visuals. 
In addition, Knowledge Partners may: 

 participate in the jury process, as per the overall jury process design, making at least one global epxert available; 

 contribute, as thematic facilitators, to the water changemakers (virtual) community and as  mentors to those identified 
through the Awards process as „water changemakers“ worth investing in; 

 engage in other formats with the content of the submissions received, including by sponsoringa particular award.  
GWP will engage with the Awards’ Knowledge Partners through: 

 the Water ChangeMaker Awards Reference group – a group that will receive up-to-date information on progress made 
with the Awards and that be invited to provide input and suggestions to various aspects of the Awards’ design; 

 offering global visibility at various stages of the Awards process. 

 

Partnering with the Water ChangeMaker Awards: Strategic Allies 
Water ChangeMaker Strategic Allies are organizations who: 

 are reputable for their knowledge of and active engagement with countries on water related initiatives and projects; 

 are willing and interested to mobilize submissions to the Awards from across their partner and stakeholder bases as 
well as across their organization; 

 have their logo displayed on all Water ChangeMaker visuals. 
In addition, Strategic Allies may: 

 contribute as  thematic mentors to those identified through the Awards process as „water changemakers worth 
investing in“; 

 engage with relevant analysesthat will draw on the incoming submissions; 

 engage in other formats with the content of the submissions received, including by sponsoring a particular award. 
GWP will engage with the Awards’ Strategic Allies through: 

 the Water ChangeMaker Awards Reference group – a group that will receive up-to-date information on progress made 
with the Awards and that be invited to provide input and suggestions to various aspects of the Awards’ design; 

 offering global visibility at various stages of the Awards‘ process 
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