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South Asia is endowed with vast water resources, which are essential for basic human needs, agriculture, hydropower, 
industries and to sustain aquatic environment. As per UNDP estimates, around 2.5 billion people in South Asia alone, 
will be affected by water stress & scarcity by 2050.The sub region has a low resilience due to low per capita water 
storage capacity. As a result, the region is likely to be particularly vulnerable to the effects of climate variability, 
including increased frequency and severity of drought or flood events. 

Water and Climate Resilience Programme (WACREP) is an innovative initiative of Global Water Partnership (GWP) 
South Asia devised to improve the climate resilience of South Asian countries to withstand the impact of climate 

resilience investments into their development plans, budgets and programs;  (b) Identify solutions to address 
critical water security challenges to enhance climate resilience of countries and communities; (c) Build knowledge 
and capacity to  enhance water security and climate resilience; and (d) Operationalize the GWP network with 
strategic allies and stakeholders to integrate water security and climate resilience in the development processes.  
More than 40 climate resilience interventions are planned for the first phase (October, 2013 to March, 2015) of the 
programme with the financial support of GWPO  and DFID .  On successful completion of first phase, a set of new 
activities will be taken-up during the second phase.

The WACREP was launched at the India Water Week in April 2013 
by  GWP-South Asia in collaboration with GWP-India (India Water 
Partnership)  to improve the climate resilience of South Asian countries 
to withstand the impact of climate change through the implementation 
of 8 work packages aligned with GWP strategic goals. The programme is 
being implemented by the Country Water Partnerships of GWP-South 
Asia namely;  Bangladesh, Bhutan, India, Nepal, Pakistan and Sri Lanka 
with the support of national and regional partners. The programme is 
also having synergies with Regional Institutions and initiatives on on-
going climate change projects to ensure its effectiveness. The first Phase of WACREP Programme started in October 
2013 will continue until March 2015. This programme under second phase will take up new set of activities with 
additional funding.

The programme intends to enhance water 
security & climate resilience through better 
water resources management in South 
Asia. It also aims to boost the capacities 
of partnership, institutes and stakeholders 
to integrate water security and climate 
resilience in development planning and 
decision making process leading to local 
climate resilience investment programs 
and plans.



PROGRAMME COMPONENTS AND WORK PLAN



WACREP AT REGIONAL LEVEL - INDIA

Regional consultation to improve regional cooperation 
between the SAARC Countries

organize a consultative workshop during 
February, 2015 in collaboration with SAARC 
Disaster Management Centre at New Delhi 
on “Strategic Review of Regional Issues 

Practice” for all the SAARC countries to foster 
cooperation. 

Proposed Task(s) Outcome/Output

WACREP AT NATIONAL LEVEL (PROGRAM STATES)

Rajasthan

Maharashtra

Karnataka

Andhra Pradesh

Meghalaya

Mizoram

Tamil Nadu

Madhya Pradesh

Increased cooperation between SAARC 
countries Governments and water/
climate experts/affected communities 
to improve regional cooperation on 
tackling climate change effects.    



Climate Change:  Coping and Adaptation in Rural and Coastal Ecosystems in 
Andhra Pradesh, Karnataka and Tamil Nadu 

Augmenting water security and food 
security of small farmers in the Gundar 
Basin by renovating 5 irrigation tanks,  
construction of 25 farm ponds and 3 dug 
out ponds (Ooranis) for drinking water, 
agriculture and livestock in Andhra 
Pradesh, Karnataka and Tamil Nadu.

Proposed Task(s) Outcome/Output

Documentation of case 
studies/success stories of 
no/low regret investment 
options and opportunities  
for water harvesting in 
Marathawada region of 
Maharashtra

Proposed Task(s) Outcome/Output

• Compilation   of  case  studies   and  best  practices 
containing technologies adopted by the com-
munity along with social mobilization aspects 
and socio-economic impacts; 

• A package  of  no/low 
nancing options and potential projects on water 
security and climate resilient development;  

• A short documenting the technologies, 
people’s perceptions and economic and social 
impacts.

1000 members (comprising of 550 males and 450 females) 
there by providing 20% increase in assured area under ir-
rigation. Another 1000 members would indirectly benefit 
by access to water for domestic and livestock use.

• 25 h  ighly  risk  prone  rain  fed  farming  families  would  get 
resilience from climate change impact due to construction 
of 25 farm ponds; 

• 3 
holds of three coastal Panchayats by providing them ac-
cess to clean drinking water.

(In all, 33 demonstration projects would be undertaken)



Identifying strategies for building resilience to the impacts of Climate Change in the  
Wainganga River Basin

Creating a negotiating platform for 
advocating and bringing about changes 
in the reservoir operation schedules 

river (Maharashtra), namely Sanjay 
Sarovar & Gosikhurd and documenting 
farm level /pond level practices which 
have demonstrated resilience to 
climate change.

Proposed Task(s) Outcome/Output

Climate Resilient Development (CRD) in Bundelkhand region 
of Madhya Pradesh 

Vulnerability and adaptation assessments 
in Datia district of Madhya Pradesh 
(Bundelkhand region) to identify socio-
economic and climatic vulnerabilities;  
identifying robust adaptation measures 
for prioritizing strategies for climate 
resilient development;  integrating 
climate proof plans in village level 
planning; and training of 500 farmers  
on efficient farming practices and water 
conservation.

Proposed Task(s) Outcome/Output

inadequacies  in  existing  Reser-
voir Operation Schedules (ROS) and work out a 
strategy for bringing changes in the ROS.

better agriculture and fisheries management.

• Production  of  two  knowledge  products.

• Detailed   qualitative  vulnerability  assessment  report 
prepared; 

• A   set  of  adaptation  strategies  prepared  for  climate 
resilience at village level; 

• An a  daptation  guide  for  the  semi-arid  Bundelkhand 
region developed; 

• Climate   proof  plans  prepared  for  two  most  vulner-
able villages;

and water conservation.



Study on Traditional Coping Mechanisms adopted by rural communities and their relevance for 
adaptation to climate change in North-East India (Meghalaya & Mizoram)

To know the traditional, indigenous 
and local knowledge which is useful for 
climate change adaptation; to explore 
its relevance to help people to adapt to 
climate change; and to come-up with 
specific recommendations on scientific 
innovations/interventions required 
for selected traditional knowledge 
and practices to cope-up with climate 
change in North-East Region of India 
(Meghalaya and Mizoram States).

Proposed Task(s) Outcome/Output

(Sinhar Watershed, Bhinder Block, Udaipur district, South Rajasthan)

Impact studies and vulnerability 
analysis of current and future 
climate change on waters resources, 
commons, agriculture system and 
animal husbandry  and identifying 
adaptation options in the Sinhar 
watershed of Bhinder block, Udaipur 
district, Rajasthan.

Proposed Task(s) Outcome/Output

of  vulnerability  of  1000  farmers  from 
10 selected villages of the Sinhar watershed;

 • Report  o n  impact  of  climate  change  and  adaptation 
plans on agriculture system, animal husbandry and 
commons  prepared;  

Report developed.

 • Three 
tion on agriculture,  water and livestock.

 • 20 hectare  land  in  project v illages  is  piloted  with
various adaptation measures.

• Actionable    report   prepared   for  dissemination 
(summarizing the traditional knowledge of the 
people of Meghalaya and Mizoram which have 
served as coping mechanism against livelihood 
challenges);

 

• A 
tices followed in Meghalaya produced. 



Project Coordination by GWP India

Proposed Task(s)
Outcome/Output

• Overall c  oordination  a nd  management 

partners for timely implementation of 
activities.

• Undertaking M  onitoring  &  Evaluation  of 
projects. 

• Accountable for Project  Management, 
Coordination and Communication to 
GWP-SAS.

• Development  o  f  communication  mate-
rials  and dissemination .

• Activities   implemented  in  line  with  the
approved projects and work plan. 

• Al l  the  activities a re  coordinated  well  and 
proposed outcomes achieved as per the 
timeline.

• Monitoring reports with recommen-
dations shared with partners for mid-
course corrections.



• Partnerships   fostered  and  strengthened  with  civil  society o rganisations, Government  and  technical
institutions;

• Research  studies  completed  for  creation  of  new  knowledge  on  water  security  and  climate  resilience;

 

• Capacities o  f  partnerships,   institutions  and  stakeholders  enhanced  to  integrate  water  security  and 
climate resilience in development planning and decision-making;  

• Local  climate  resilience  investment  programmes  and  plans  developed  for  implementation;

• Best  practices  and  case  studies  for  water  management  and  agriculture  disseminated ;

security and livelihood options; and,

• Partnership  strengthened  for  tackling  climate  change  effects.

Major Programme Outcomes

Implementing Partners

For more information:

Executive Secretary

76-C, Sector-18, Institutional Area, Gurgaon - 122015 (Haryana)
Tel. : (+91-124) 2348022 (D); (+91-124) 2399421, Extn : 1404

Fax : (+91-124) 2397392
E-mail : iwpneer@gmail.com ; Website : www.cwp-india.org

(GWP-India)

Gomukh Environmental Trust for 
Sustainable Development, Pune

Action for Food Production, 
New Delhi

Development Alternatives, 
New Delhi

Institute for Development 
Initiatives, New Delhi

Dhan Foundation, Madurai

South Asian Association for 
Regional Cooperation (SAARC) 
Disaster Management Centre, 
New Delhi
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