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 WORKSHOP PROCEEDINGS 



ABOUT THE WORKSHOP 

Under the Water and Climate Resilience Programme (WACREP), Development Alternatives (DA) 

organised a two day capacity building 

training workshop on “Mainstreaming 

Climate Change Adaptation in Village 

Development Planning”. Elected Panchayati 

Representatives (EPR) and core group 

membersfrom Kamher and Nauner villages 

of Datia district participated in the 

workshop. The workshop was organised in 

TARAgram Orchha, Madhya Pradesh on 5th 

and 6th May, 2014. The aim of this workshop 

was to build the capacities of participants 

on mainstreaming climate change 

adaptation in village development process.The training was conducted by Dr. K. Murari (Agriculture 

Expert), Ms. Harshita Bisht (Climate Change Researcher) and Mr. Chandan Mishra (Governance and 

Decentralised Planning Expert) from Development Alternatives. 

This workshop was organised under the WACREP initiative, “Climate Adaptive Planning in Datia District 

of Madhya Pradesh”. Datia district is a part of drought prone Bundelkhand of Central India and is highly 

sensitive to extreme impacts of climate change such as droughts, frosts, hailstorms etc. Due to the 

increasing climate change sensitivities of the region, this action research project was launched in Datia 

and aims to integrate locale specific climate adaptive strategies into village planning processes. In order 

to achieve its objective, the initiative has constituted Project Core Working Group in Kamher and Nauner 

villages of Datia district. This group consists of Panchayat members, members of watershed committees, 

farmers, village youth and women representatives. In order to build the capacities of these members on 

climate change issues and adaptive planning strategies, this workshop was organised as a part of the 

capacity building process.  

During this capacity building workshop, panchayat members and core group members of the project 

discussed about issues of climate change and its local impacts on agriculture, water, natural resources 

and livelihoods. After relating climate change with local experiences, these participants learnt about 

integrating climate change adaptation into village planning processes. Lectures,group discussions, audio-

Figure 1: Participants at the capacity building workshop 



visuals, powerpoint presentations and documentary helped the participants to enhance their capacities 

on climate change adaptation and planning. Subsequently, a participatory approach was used to 

develop mock climate adaptive plans for Kamher and Nauner villages of Datia district. After attending 

this workshop, a participant of core group member, Deependra Singh Chauhan said that, “This is the first 

time that I have understood the local relevance of climate change. Being a KisanMitra I have attended 

several meetings before, but in this workshop interesting techniques were used to explain complex 

issues such as climate change. Dealing with climate change is our responsibility and we will now 

integrate this issue in our village development plans”. 

The objectives of the capacity building workshop were as follows: 

1. To strengthen the capacities ofpanchayat representatives and core members of the project to 

understandconcepts of climate change and its impact on village development. 

2. To build the capacities of panchayat representatives and core members of the project to 

understand locale specific robust adaptation options suitable for their region. 

3. To build the capacities of participants on integrating climate change adaptation in 

decentralised participatory planning processes. 

 

The strategy employed at the workshop imparted both theoretical and practical experience to the 

attending participants. The participants learned about the fundamentals of climate adaptive planning as 

well as directly engaged in group activities to develop climate responsive plans of their respective 

villages. Additionally, the workshops incorporated skill enhancement of the participants through 

expectation mapping, group exercises, mock gram sabha meeting etc.  

The lead trainers in the workshop were Ms. Harshita Bisht (Project Coordinator and Deputy Manger-

Climate Change Research, Development Alternatives), Dr. Krishna Murari (Agriculture Scientist, 

Development Alternatives) and Mr. Chandan Mishra (Expert on Decentralised Planning and Governance, 

Development Alternatives).  

 

 

 



Day 1 

 

Introduction & Expectation Mapping 

Before initiating the theoretical and practical training, ice breaking activities were conducted to 

familiarize the participants with various sessions of the workshop. The workshop began with simple ice-

breaking activities which helped the members 

from two different villages to get introduced 

to each other. Participants first introduced 

themselves and then shared their experiences 

of climatic changes observed by them right 

from their childhood. This exercise helped the 

participants to share their locally experienced 

observations of climate change. This exercise 

also helped them to understand that the 

observations made by participants of Kamher 

and Nauner villages were quite similar.  

After the introductions were completed, participants were 

asked to share their expectations from the workshop. 

Panchayat members and core working group members shared 

their opinions on objectives of the workshop and their 

expectations out of it. At the end of this workshop, the 

participants expected to learn the basics of climate change, its 

impacts and local relevance. The participants also wanted to 

learn about different adaptation options for increasing their 

resilience to climate change. Coming from the village level 

governing body-Panchayat, the participants were very 

inquisitive to learn about the integration of climate change 

adaptation into their planning process. They were also eager 

to know that how climate adaptive planning could help them 

in resource efficiency and integrated natural resource 

Figure 2: Expectation mapping of the 
participants 

Figure 3: Workshop participants introducing themselves and 
sharing their experiences of climate change 



management. 

Session 1: Causes & Impacts of Climate Change 

An interactive presentation was given by Ms. 

Harshita Bisht on, “Causes and Impacts of 

Climate Change”. Her presentation was 

made in Hindi.  She first asked the elderly 

participants to share their experiences of 

climatic impacts. After, a round of 

discussions, she then explained the basic 

fundamental of climate change to the 

participants. Ms. Bisht started her power 

point presentation by explaining the basic 

difference between climate and weather. 

Since a lot of village communities often confuse between weather and climate, she clarified that 

weather is a specific condition that occurs over a short period of time, such as a thunderstorm or today’s 

temperature. Climate, on the other hand, is the average or prevailing weather conditions of a particular 

area over a long period of time. For example: Kashmir has a 

cold climate. For instance, ‘today is very hot’ is a statement 

about an area’s weather, while ‘the Thar Desert is very dry’ is 

a statement on the area’s climate.She then moved on to the 

basic definition of climate change. She explained the science 

underlying the concept of climate change by citing global 

examples and relating them with local impacts. She explained 

that climate change climate change is the term given to a shift 

or alteration in the planet’s prevailing long-term climatic 

patterns. Specifically, it refers to an increase in the planet’s 

temperature due to human activities, which in turn is causing 

additional changes in other parameters such as rainfall 

patterns. 

 

Figure 4: Impact of climate change on 
development of Bundelkhand 

Figure 5: Ms. Bisht's interactive presentation on causes and 
impacts of climate change 



After this she discussed the anthropogenic and natural causes of climate change. Emphasizing more on 

the anthropogenic activities she explained that 

burning of fossil fuels, deforestation and industrial 

pollution are some of the reasons for greenhouse 

gas emissions. She then discussed climate change 

effects such as changes in weather patterns (with 

changes in temperature and rainfall conditions), 

changes in the amount of rainfall received and 

number of rainy days, varying flowering and fruiting 

patterns, increased frequency of extreme events 

such as droughts, floods, frost, hailstorms etc.Using 

a flowchart, Ms. Bishtdiscussed the local relevance 

of climate and change and explained its impacts on local development.  

 

After, delivering her presentation Ms. Bisht discussed with the participants about climate change 

vulnerabilities at grassroots level. The panchayat members discussed negative impacts of climate change 

on their local planning processes. Using references from their agrarian livelihoods, the participants 

elaborated on climate change sensitivities of agriculture sector. 

 

Session 2: Climate Change Adaptation: A Solution to Reduce Climate Change Vulnerabilities 

Led by Dr. Murari, Agriculture Scientist from Development Alternatives, locale specific adaptation 

strategies were discussed with the 

participants. Dr. Murari first elaborated on 

the definition of climate change adaptation 

and explained that it is anticipating the 

adverse effects of climate change and 

taking appropriate action to prevent or 

minimize the damage climate change can 

cause, or taking advantage of opportunities 

that may arise.He explained it to the 

participants that well planned early 

Figure 6: Impacts of climate change on wheat production 

Figure 7: Dr. Murari delivering a lecture on local specific 
adaptation strategies 



adaptationaction saves money and lives later. He used the examples of some locally relevant adaptation 

options for using scarce water resources, drought tolerant crop varieties and alternate sources of 

livelihoods that play an important role in minimizing the pressures of climate change. He emphasised on 

application of resource efficient farming techniques such as agroforestry, agro-forestry model, shade 

nets, breeder seeds, raised bed technique, ridge and furrow farming etc. He also explained that 

plantation of income generation trees such as bamboo and amla are not only good adaptation options 

but are also a secure means of alternate incomes. 

 

 Holding wide expertise in watershed management, Dr. 

Murari explained that in undulating topographies, 

watershed management is possible by the 

development of trenches and their convergence with 

ponds. He also discussed the efficient ways of irrigation 

such as drip and sprinkler irrigation, rain gun etc. He 

elaborated that any stressful condition due to climate 

change like drought can directly affect the main source 

of livelihood which is agriculture and in order to assure 

security at that time, communities should also try and 

involve themselves in other livelihood sources like 

dairy, poultry so that the effect on the income of the family that gets affected due to climate change 

gets reduced. 

 

Subsequent to the discussions on robust adaptation 

options, Dr.Murari explained the importance of 

integrating climate change aspects in their annual 

action plan. This was a moderated discussion and 

also answered queries from some of the participants. 

The role of panchayat in reducing the adverse effects 

of climate change is crucial and as a statutory body 

who works for the local development of the area, 

panchayat decisions needs to keep such impactful 

issues in mind. He also tried to understand what Figure 9: Some adaptation measures identified by the 
participants 

Figure 8: Dr. Murari explaining the adaptation 
interventions for reducing impacts of climatic changes 

on wheat production 



problems actually are being faced by the panchayat and the representatives during accomplishment of 

their climate resilient tasks and what schemes can best address their issues. 

Lastly, Dr. Murari showcased a documentary on “Climate Resilient Practices in Bundelkhand Region”. 

This was an interesting way to share adaptation based case studies of the region.  

Session 3: Decentralised Participatory Planning- Basis for Climate Adaptive Planning at the 

Grassroots 

Mr. Chandan Mishra, an expert on local governance and decentralised planning fromDevelopment 

Alternatives conducted the session. He said that when plans are made out of the available resources 

after proper discussions with the local communities, it is called grass root development planning.  During 

this, the implementation and execution comes under picture after regressively introspecting into the 

situation. This kind of planning enhances interest of the communities and attempts to solve the local 

problems. It also increases the probability of people residing in the area to get better and new 

technologies thus making them feel more responsible and secure about it.  He clarified that for effective, 

permanent and result based development, it is important that available resources are used efficiently. 

Outcomeof such planning is to increase the involvement of groups who are the beneficiaries of grass 

root development planning processes.  

 

 

 

 

 

 

 

 

After setting an interactive discussion with the participants on decentralised planning, he discussed the 

various stages of planning. He used the simple example of wedding planning and used this example to 

Figure 11: Steps identified by the participants for 
decentralised development planning 

Figure 10: Mr. Chandan Mishra explaining the 
fundamentals of decentralised planning 



identify stages of development planning from within the audience. Using this simple example, the 

participants themselves identified the stages for decentralised planning.  

 Identify the problems in the village 

 Prioritization of the problems 

 Reasons for the problems 

 Identification of options for solving the problems 

 Identification of activities and time  

 Taking care of the budget and allocation of resources 

 Division of the responsibilities 

 Monitoring and observation 

 Evaluation 

 Documentation into robust plans 

Day 2 

 

After a round of discussions on basic fundamentals of climate change, adaptation and 

decentralised development planning, the second 

day emphasised on joining these fundamental dots 

and identifying strategies for decentralised climate 

adaptive planning. The second day initiated with a 

brief snapshot of the first day by participants 

themselves who shared their understanding on 

different concepts related to climate change and 

its integration into planning.  The participants 

were very enthusiastic and jotted down their 

views on climate change and its local impacts. This 

exercise was a successful attempt and 

documented perceptions of the participants.  

Figure 12: Participants shared their experiences on 
climate change and its integration into developmental 

planning 



Session 4: Identification of Climate Change Concerns for Village Level Climate Adaptive 

Planning (Force Field Analysis) 

After recap session, the workshop built the capacities of 

participants to identify driving and restraining forces for 

climate adaptive planning at their village/panchayat level. 

Using the developmental tool, Force Field Analysis (FFA) 

participants from Nauner and Pathari panchayats were 

led by the lead trainers to identify the issues relevant for 

integrating climate change adaptation at their village 

level. During this capacity building exercise, lead trainers 

divided the people of Kamher and Pathari panchayats into 

two respective groups and asked them to identify locally 

relevant factors such as climate change and its adverse 

effects on key development issues of their village. After identifying key issues, with the help of force 

field analysis, all the issues were co-related and analyzed and strategies were identified for reducing 

negatively affecting factors.  

Session 5: Identification of Government Schemes (related to climate change concerns) and 

Integration with Panchayat Annual Plan  

Following the Force Field Analysis exercise, participants were asked to identify priority issues which 

were at great risks of climate change. After the identification of 

climate sensitive sectors/development issues for their 

respective villages, Government schemes were identified for 

them. They were informed about schemes which addressed 

climate adaptive strategies and were taught about the 

integration of these schemes into their annual plans. Locally 

relevant climate sensitive issues identified by the participants 

included agriculture, livestock, water resources, biodiversity 

and natural resources and health. Subsequent to the 

identification of issues, participants were informed about 

different climate resilient schemes such asMGNREGs and its sub 
Figure 14: Village level critical climate 
change issues and relevant adaptation 

schemes being identified by the participants 

Figure 13: Mr. Chandan Mishra guiding the 
participants to conduct Force Field Analysis for 

local vulnerability & adaptation assessment 



schemes (for e.g. KapildharaYojna, NirmalVatikaYojna, BhumiShilpYojnaetc), Rajiv Gandhi Watershed 

Mission, BhoojalSamwardhanYojna, GrameenBhandaranYojna, Jersey Calf Rearing Scheme etc. Coming 

from the Gram Sabha governing body, a lot of participants were well aware of these schemes. However, 

this exercise helped them to view these schemes from a climate change adaptation lens.  

Session 6: Development of Community led Climate Adaptive Plans 

During this session, the participants were trained to formulate climate adaptive plans with the 

participation of community. The trainers designed this session as a mock gram sabha meeting and 

divided the participants to role play as community and panchayat members. The core committee of 

WACREP project was also involved in this process as they were the anchors of climate adaptive planning 

in their respective villages. Subsequent to the division of participants in gram sabha bodies of Nauner 

and Pathari panchayats, the trainers shared the guidelines for development of climate adaptive plans. 

The trainers used three guiding factors (i.e. problems, solutions and means of implementation) for 

development of mock plans for the village. An example of these guiding factors is stated below: 

 

Problems Arising Due to Climate 

Change 

Solution Means of Implementation 

Erratic rainfall and drought 

conditions 

Integrated watershed 

management in the village 

Scheme: Rajiv GandhiWatershed 

Mission. 

Departments: Watershed committee 

at district planning departments,  

village panchayat 

 

 

 

 

 

 

 

 

 



 

 

Following the instructions of lead trainers, participants used the format for developing climate adaptive 

plans for their villages. After the development of their plans, the teams shared their plans with members 

of other Panchayat and gave their feedback for improvisation. This method of do and learn help the 

participants to practically apply the theory learned over a course of two days training. The plans for two 

villages are given below: 

Figure 15: Participants of Nauner and Pathari teams conducting mock gram sabha meetings to develop climate 
adaptive plans for their Panchayat 

Figure 16: Team leaders of the two teams presenting mock adaptive plans for their respective panchayats 



 

Figure 17: Mock climate adaptive plan developed by the team of Nauner for their Panchayat 

 

 

Figure 18: Mock adaptive plan developed by the team of Pathari for their Panchayat 
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